


If you wait too long, 
someone will choose 

the door for you.





Whatever the status quo, 
we haven’t seen 

anything.





Machines will be machines. 
Humans will be humans. 



AI
operates 
at scale, 

with high accuracy, 
and speed

HI
operates 
under uncertainty, 
in new domains, 
to make decisions



5
Observations



Most insurers confuse 
efficiency gains with progress.



Everyone wants AI tools. 
Very few know what for.



The real risk is drift, 
not disruption.



Leaders fear replacement. 
Employees fear irrelevance.



Automation is easy. 
Strategy is hard.







3 
Short-term Traps





AI scales everything.
Except attention.





Three seconds to settle a claim. 
A lifetime to build trust.







AI can remix the past. 
But only humans create the future.



5 
AI Cases



AI-driven sales boom: 
A major insurer moved 80 % of 

transactions online with an AI-powered 
sales platform and saw customer 

satisfaction jump by 36 points



Claims on fast-forward: 
Insurer A deployed over 80 AI models in its 
claims unit, slashing liability assessment 
time by 23 days, improving claim routing 
by 30 % and cutting complaints by 65 %, 

which saved the company £60 million



Lightning-fast payouts: 
Insurer B’s AI bots settle simple 

pet-insurance claims in just three 
seconds, driving the cost per claim down 

from US$65 to US$19



Fraud fighters: 
Insurer C’s machine-learning tool saved 

£1.7 million and flagged £3.4 million in 
claims for review by spotting suspicious 

patterns



Parametric growth:
AI-powered parametric insurance is 
making previously uninsurable risks 
insurable; the market is projected to 

reach US$34.4 billion by 2033



5 
Steps Forward



Define your purpose. 
Because what you scale 

is what you become.



Keep humans in the loop. 
Machines flag patterns, 
people decide meaning.



Invest in data quality. 
AI doesn’t fix bias, it scales 

it.



Build trust and authenticity. 
Presence is the new premium.



Prepare your people. 
AI makes the average easy, 

humans make the exceptional 
matter.





www.christophb.com
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